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Manager + 7.0

Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.

Details
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Branch Manager - Manager + 7.0



Management Potential
This is a measure of the potential for managerial success across industry type and functional area. This is

characterized by scores that are derived from responses to questions regarding academic and social

background, and aspirations concerning work.

 

Your response prof i le concerning past  achievements,  social  or ientat ion,  and work

orientat ion is highly s imi lar  to the prof i les of  highly effect ive managers.  The good match

between the prof i les suggests that you are l ikely to be a successful  manager.

Look for  opportuni t ies to t ra in others and seek feedback on your t ra in ing sty le and

effectiveness.

Learn as much as you can about the people you work with and how they can best

contr ibute to the needs of  your organizat ion.

When you give your people the responsibi l i ty  to set  goals ,  respect the level  of  goals

they set.

Talk about the success of  others and tel l  people about the role others have played in

your success.

Encourage cooperat ion rather than competi t ion between work uni ts .

Management Judgment
This is a tendency to make good judgments about how to effectively respond to work situations. This is

determined by scores derived from the candidate's responses to questions regarding situations one would

likely encounter as a manager.

 

Your response prof i le concerning judgments about how to manage staf f  communicat ion,

employee development,  and employee motivat ion is  somewhat s imi lar  to judgments made

by highly effect ive managers.  The average match between the prof i les suggests that you

are somewhat l ikely to be a successful  manager.

Learn about  your organizat ion's  goals  and values and consider how the decis ions you

make f i t  within those goals and values.

L isten to others to gather information before making decis ions.

Seek feedback on how pat ient  and consistent you are in your deal ings with others.



Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high-quality work; and being competitive.

 

There are t imes when you are motivated to accompl ish chal lenging goals and to persist  in

the face of signif icant obstacles.  St i l l ,  in other circumstances, you may be less interested in

pursuing goals that  seem rushed or that  require extraordinary ef fort  purely for  the sake of

competing with others.  When you go the extra mi le to complete a task,  i t  is  general ly out of

necessity and not because of  a desire to achieve some recognit ion.  

After a project is  launched, evaluate the urgency of remaining tasks periodical ly to

ensure that  appropriate effort  is  directed toward each step.

Consider a project  f rom two views:  f i rst ,  to accompl ish the task according to minimum

requirements;  and second, to exceed expectat ions.  After meeting minimum

requirements,  seek to surpr ise others with your extra effort  toward exceeding

expectat ions.

After c lar i fy ing goals and ident i fy ing chal lenges,  focus on execut ion of  your work.  Make

sure those around you understand the connect ion between their  efforts and the success

of the team.

Review the successes and fai lures of  others in your role (within and outside of your

organizat ion)  and learn how they have overcome chal lenges.  Consider how these

approaches might  a l low you to pursue excel lence in your own work.

Set goals that are consistent with the immediate needs of your department whi le

maintaining al ignment with the mission of the organizat ion.

When confronted with an obstacle,  focus on how your approach might  minimize

chal lenges and evaluate alternat ive steps to avoid further delay.

Avoid the temptat ion to reduce your efforts when i t  appears an achievement may be

dif f icult  to reach. Al low yourself  the opportunity to succeed in the face of obstacles by

apply ing extra ef fort  or  new approaches.

As you begin tasks that are less interest ing or more di f f icul t ,  jot  down 1-2 ways the

accompl ishment of  these tasks might benef i t  you,  your coworkers,  and the organizat ion.

Focus on how your ef forts  wi l l  contr ibute to broader accompl ishments.



Responsibility
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

Since you prefer interest ing and meaningful  work,  you may be reluctant to take on bor ing

or rout ine tasks.  When assigned to more mundane work,  you may tend to procrast inate or

become distracted out of  boredom. You may f ind i t  chal lenging to complete certain

projects due to your preference to avoid spending extensive t ime in the planning stages.

I f  you know that you tend to procrast inate in performing rout ine tasks,  make a l ist  of  the

reasons or "excuses" you have used in the past  ( for  example,  you may be wait ing for

clar i ty  f rom a superior  regarding a task) .  For each reason on your l is t ,  wr i te down an

"ant idote" or  counter point .

Reframe undesirable work.  Instead of  focusing on what you dis l ike,  focus on the sense

of accomplishment you' l l  feel  after you f inish i t .  Write a note to yourself  to describe

what that accomplishment wil l  feel l ike, especial ly i f  there are specif ic rewards attached,

and per iodical ly  come back to the note for  ongoing encouragement .

I f  you tend to put off  projects that seem dif f icult ,  make a l ist  of  the smal l  steps involved

in the project  and do those f i rst .  Bui ld momentum that can carry you through more

dif f icul t  work.

I f  you are having trouble approaching unpleasant tasks,  commit  to working for  just  hal f

an hour to see how i t  goes.  By the end of the half -hour,  you may have found that the

work isn' t  as di f f icul t  as you thought.  The key is  to get started and make every effort  to

bui ld  some momentum in your  progress.

Chal lenge yoursel f  to reach incremental  goals and reward yoursel f  a long the way to

complet ing a project .  Even a smal l  reward,  such as a quick coffee break after  reaching

an earl ier mi lestone, might help you to reframe the tasks as less int imidat ing.

Willingness to Learn
This component measures the tendency to learn from experience. This trait is characterized by: being open

to new experiences, seeking both positive and negative feedback, looking back on past experiences and

considering alternate courses of action, and finding patterns and order in complex information.

 

You are l ikely to str ike a balance between preferr ing famil iar  s i tuat ions and being open to

new experiences.  You are receptive to feedback but may not always seek i t  yourself ,  unless

you know i t  wi l l  be posit ive.  At t imes you ref lect on past experiences,  but you may not

always draw on the lessons learned to become more effect ive in s imi lar  s i tuat ions.  You

tend to look for  connect ions to help you understand new or compl icated informat ion.

The next  t ime you f ind yoursel f  th inking about a mistake you made,  make notes on how

it  could have been avoided.  Chal lenge yoursel f  to avoid making the same mistake again

in the future.

Consider giv ing out  a br ief  survey af ter  you complete a major  project  or  big

presentat ion to help you col lect  structured feedback on your performance.

Don't  wai t  for  your year ly  performance review to get  feedback f rom your manager.

Throughout the year ,  ask for  speci f ic  feedback on your strengths and development

areas and cont inual ly  work to improve them.

Volunteer to take on a new project  outside of  your area of  expert ise.  Ident i fy a mentor

who can help you learn new ski l ls  and broaden your exper iences.

When reviewing complex information,  t ry to make connect ions that wi l l  help you relate

the information to something more fami l iar .

Each week,  chal lenge yoursel f  to solve a fami l iar  problem using a new approach.  Not ice

which strategies work best  and try to apply them to solve future problems even more

effectively.



Deductive Reasoning

This assessment measures the ability to draw logical conclusions based on information provided and

complete scenarios using incomplete information.  It provides an indication of how an individual will perform

when asked to develop solutions when presented with information and draw sound conclusions from data.

This form of reasoning is commonly required to support work and decision making in many different types of

jobs at many levels.

This report provides information regarding an individual's ability to use sound logic to solve problems,

produce solutions when information is limited, and utilize data effectively. 

 

You are l ikely to have a developmental  opportunity in the area of  deduct ive reasoning.

Your performance on this assessment indicates that  you have a below average level  of

deduct ive reasoning abi l i ty  compared to others in s imi lar  job levels .   You may be able to

work with simple logical  arguments,  but may experience dif f iculty in identi fy ing assumptions

in more complex arguments.   Your level  of  deduct ive reasoning may impact your abi l i ty  to

use sound logic and draw reasonable conclusions based on avai lable informat ion.

At  work,  you are l ikely to take longer than most others to solve problems and wi l l  have

more dif f iculty ident i fy ing the amount of  information necessary to draw conclusions.   Others

with higher levels of  deduct ive reasoning abi l i ty  may be able to form sol id arguments more

effect ively,  ut l ize data more eff ic ient ly,  and develop logical  solut ions to problems. You may

have f laws in your logic.

When you are debat ing with a f r iend or col league,  discuss why and how he/she came to

his/her conclusions.   The strength of  an argument hinges upon whether a conclusion

necessari ly fol lows from the evidence.

Many arguments leave steps out and assume that the reader or l istener wi l l  f i l l  in the

blanks.   Ident i fy ing and chal lenging these assumptions is  one of  the best ways to defeat

an argument .

When making arguments and drawing conclusions,  a lways ask yoursel f  i f  your

conclusion MUST fol low based on the evidence you have avai lable.   I f  not ,  determine

what addit ional  evidence is  required or how your conclusion needs to be adjusted.

I f  you implement a solut ion to a problem and i t  fa i ls ,  ref lect  on your problem solving

process to see i f  steps were left  out ,  information was missing,  or  your logic was f lawed. 

Demonstrates empathy* This measures the extent to which the candidate is aware of others' needs and extends a helping hand.

 You are l ikely  to recognize when people need support  and make an ef fort  to provide some

support  to others when needed.

Maintains good working

relationships*
This measures the extent to which the candidate puts effort into developing good relationships with others.

 You may not place a high value on your work relat ionships and may be less l ikely to act  in

ways that strengthen these relat ionships over t ime.

Shares knowledge and

guidance*
This measures the extent to which the candidate shares information and offers guidance to others.

 
You are l ikely to share information and offer  guidance to others.

Analyses information*
This measures the extent to which the candidate identifies key factors and integrates information to

understand data or situations.

 You are l ikely to be wi l l ing to work on tasks that involve analyzing,  integrat ing information

and ident i fy ing solut ions.



Learns quickly* This measures the extent to which the candidate picks up new information and techniques easily.

 
You are l ikely to absorb and understand new informat ion.

Generates new ideas* This measures the extent to which the candidate creates innovative approaches.

 You are l ikely to suggest some novel  and imaginat ive ideas when presented the

opportun i ty  to  do so .

Uses time efficiently* This measures the extent to which the candidate manages own time and delivers work on schedule.

 You are l ikely to struggle managing your own t ime,  often procrast inat ing and wast ing t ime

to the point  of  missing deadl ines.

Works to high quality

standards*
This measures the extent to which the candidate completes every task with a high degree of quality.

 
You are l ikely to complete tasks with a high degree of  qual i ty .

Adapts to change* This measures the extent to which the candidate accepts and adapts to changes without difficulty.

 You may be uncomfortable wi th changes and need to work harder  to adapt  to new

changes.

Controls emotions* This measures the extent to which the candidate keeps negative emotions under control.

 You may become frustrated in chal lenging si tuat ions and f ind i t  di f f icult  to hide these

feel ings from others at  t imes.


